Empowering a
New Generation
of Americans

Board of Directors Meeting Package
Meeting #9

Tuesday, November 15, 2022

Join Zoom Meeting
https://us06web.zoom.us/j/86348278582?pwd=T0ZELzg5YkJBeU52VnlaaU5MUnVxdz09

Meeting ID: 863 4827 8582
Passcode: 731671

Mission

Empowering immigrants and others to
become self-sufficient, productive and
civically engaged.



https://us06web.zoom.us/j/86348278582?pwd=T0ZELzg5YkJBeU52VnlaaU5MUnVxdz09

1. 4:00pm
2. 4:05
3. 4:20
4. 4:35
5. 4:55
6. 5:05
7. 515
8. 5:25
9. 5:30
10. 5:35
11. 5:45

Board of Directors Meeting
AGENDA

Tuesday, November 15, 2022

Join Zoom Meeting
https://us06web.zoom.us/j/86348278582?pwd=TO0ZELzg5YkJBeU52VnlaaU5MUnVxdz09

Meeting ID: 863 4827 8582

Passcode: 731671
Meeting starts promptly at 4pm

Call to Order/Roll Call

Chair Welcome and Presentations
Welcome Ana Rodriguez to the Board of Directors

Magaly Alvarado’s 20" HUF anniversary
Board Meeting and Social, December 6t

Christina Paradowski & Felina Furer

Christina Paradowski

Unity 4Kids Holiday Celebration, December 7t

Mission Moment
Citizenship/Immigration Services

Governance Committee

2023 Slate of Officers

2023 Board Meeting Schedule
Marketing Committee

Article V, Rules Governing Voting & Proxy

Board Member Scorecard

Marketing Committee
New Website

Finance
2023 Budget Update
Gift Acceptance Policy/Cryptocurrency

Fund Development

Mural

Donor Recognition Event

Board Fundraising Efforts

End of Year Campaign: Board Toolkit

2023 Strategic Plan
Facilitators/Consulting Firms & RFP

Consent Agenda

Consent agenda items are items that may not need individual discussion and may be voted as one item.

Magaly Alvarado & Elizabeth Dorante
Information

Tony Abbate & Christina Paradowski

Action pgs.1
Action pgs.2

Information

Discussion pgs.3
Discussion pgs. 4

Kathy Gallego
Information

Lisette Rodriguez and Leonor Romero
Information
Discussion

Shani Wilson
Information
Information
Information
Information

Christina Paradowski & Felipe Pinzon

Action  pgs. 5-8

Christina Paradowski Action

Any Board member wishing to discuss an item may move to have it considered individually.

i
ii.
ji.
iv.
V.
Vi.
Vil
Viii.
iX.
X.
XI.
Xii.
Xiii.

Board Meeting Minutes, October 2022 pgs.
Finance Committee Minutes, October 2022 pgs.
Electronic Vote: Finance Committee, June 2022 Financial Statements pgs.
Electronic Vote: Finance Committee July 2022 Financial Statements pgs.
Electronic Vote: Finance Committee IRS 990 pgs.
Electronic Vote: BOD IRS 990 pgs.
Program Monitoring Reports pgs.
Governance Committee Meeting Minutes, October 2022 pgs.
Governance Committee Meeting Minutes, November 2022 pgs.
Public Policy & Advocacy Meeting Minutes, October 2022 (attached DACA ACA Letter to HHS) pgs.
Marketing Meeting Notes, October 2022 pgs.
October Fund Development Scorecard pgs.
September Program Scorecard pgs.

Executive Session

Adjourn

Christina Paradowski

20 Active Board members / 11 required for quorum and vote

9-11
12-14
15-26
27-38
39-117
118
119-192
193-194
195-196
197-199
200-201
202-203
204-206
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Hispanic Unity of Florida
BOARD OF DIRECTORS ATTENDANCE MATRIX

Board Sept Oct. Nov. Dec Jan Feb Mar | April | May | June | Sept Oct

Member 2021 | 2021 | 2021 2021 | 2022 | 2022 | 2022 | 2022 | 2022 | 2022 | 2022| 2022
ABBATE, Anthony P P P E E P P P P P P P

(Tony)
ALVAREZ, Maritza P P P P E P P P P P P E
ARGUELLO, Ana P E P P P E P P P A A A
BARNARD, Maria P P P P P P E P P P E
BITTAR, Elsa - S = - - P P P P A A P
CARDOZO, Carolina P P P P P P E P P P P P
CUSHING, Giselle P P A E A A A P P P P P
ESPINOZA, Boris - - - - P E E P P
FRANCO, Lesli P P P P P P P P P P A A
GUERRERO, John E P P P P E P P P E P P
HERZ, Dan P P P E P P P P P P P E
NASSE, Jeffrey P P P P P P P P P P [ P
PARADOWSKI, P P P P P P P P P P P E
Christina
REYES, Christian = > = - - - - - _ _ _ P
RIVERA, Francisco P P P P P P P P P E P P
RODRIGUEZ, Ana - s = = = 5 - - - - - -
RODRIGUEZ, Lisette P P P P P E P E P E P P
RODRIGUEZ, Lucia P E P E P P P P P P E P
SCHEVIS, Daniel P P P P P P P P P P P P
STONE, Angie P P P P P P P P P P P P
Total Board Members 20 21 21 18 19 20 20 19 18 18 18 19
Present 17 16 18 14 15 16 17 17 17 12 13
Excused: E 2 3 1 5 2 3 1 2 1 4 1 4
Absent: A 1 2 2 1 2 1 2 0 0 2 3 2
Board Members 85% 76% 86% | 70% | 79% | 80% | 85% | 89% | 94% | 66% | 77% | 68%
Present at the Meeting | Zoom | Zoom | Zoom | Zoom | Zoom | Zoom | Zoom | Zoom In- Zoom | Zoom | Zoom

person




HISPANIC UNITY
SLATE OF OFFICERS

2023
DRAFT
CHAIR ..o Christina Paradowski
CHAIR-ELECT.............. Antony Abbate
SECRETARY...cccceonn.... Carolina Cardozo
TREASURER................ Lisette Rodriguez

PAST CHAIR................. Lucia Rodriguez



Hispanic Unity of Florida
2023 Board Meeting Dates

The Hispanic Unity of Florida Board of Directors meets 10 times per year: 9 months during the year
mostly on the 2nd or 3™ Tuesday of the month and one on a Saturday for planning. Meetings are
from 4:00pm — 6:00pm. For the foreseeable future, all meetings will take place via Zoom.

There are no meetings in July and August. Board Meeting plus social in December.

Following are the 2023 meeting dates:

January 24 4" Tuesday
*2023 HUF Budget
ZOOM MEETING

February 21 3" Tuesday
ZOOM MEETING

March 14 2" Tuesday
ZOOM MEETING

April 25 4" Tuesday
*2021 Financial Audit
ZOOM MEETING
May 20 -9:00am-1:30pm (Saturday) 3rd Saturday
In-person meeting
June 13 2" Tuesday
ZOOM MEETING
July NO BOARD MEETING

August NO BOARD MEETING

September 12 2" Tuesday
ZOOM MEETING

October 10 2" Tuesday
ZOOM MEETING

November 14 2" Tuesday
ZOOM MEETING

December 5 4:00-5:00 pm Meeting & 1st Tuesday —
5:30-7:00pm Social Board Meeting & Social
In-person meeting




a. Rules Governing Voting

Voting shall be governed by the following rules:
1. One Vote

One Director shall have one and only one vote on any matter presented to the Board, except
any Board Member Emeritus who shall not be entitled to vote. Similarly, a committee member
shall have one and only one vote on any matter presented to the committee.

2. Quorum

A quorum for the transaction of ordinary business, including business transacted by the
Board or a Committee, as the case may be, shall consist of fifty-percent plus one (50% + 1) of the
total Directors or committee members entitled to vote. An affirmative vote of fifty-percent plus
one (50% + 1) of the voting Directors or committee members present shall decide any questions
before said Board or committee, respectively. In the event that use of a proxy vote is approved by
the Board Chair or Committee Chair in accordance with Article V, Section (a)(4) below, then such
proxy vote will also count toward the establishment of a quorum for voting purposes.

3. Number of Affirmative Votes Required

An affirmative vote of fifty-percent plus one (50% + 1) of the total number of Directors,
or committee members, then voting, as applicable, shall decide any motion before the matter is
passed. Notwithstanding this, and consistent with Article XI, below, an affirmative vote of two-
thirds (*/3) of the total number of Directors then voting shall be required before any amendment(s)
to the By-Laws shall be deemed approved.

4. Proxy VotingNePrexies:

No proxy vote will be allowed unless the use of such proxy vote is for use under exceptional
circumstances and is approved in the discretion of the Board Chair (for Board meetings) or
Committee Chair (for Committee meetings) in advance of the vote at which the proxy vote is to
be exercised. In the event that a proxy vote is permitted, such proxy vote will count toward
establishment of a quorum for voting purposes.

5. Secret Ballot

On the request of one Director or committee member, voting may be by secret ballot with
a majority vote from the membership in attendance at the meeting.

6. Voting by Alternative Method

Voting may be by “alternative methods” (such as electronic mail and/or telephonic vote)
in emergency situations or as otherwise may be deemed necessary, and only as called upon by the

HUF Bylaws Page 8 of22
Updated Apri26,2022
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Board Member Engagement

Share and Live HUF’s Values and Code of Ethics
Believe in, and support, HUF’s Mission

Engagement

Y/N Actual &
Completed | Comments

1. Actively participate in 10 monthly Board meetings one
of which is an all-day planning meeting

N

Be an active member in a HUF Committee

w

Mission-Immersion: In-depth HUF program tour during
first/1 year term

Fund Development

4. Board Member Annual Contribution ($1,000)

5. Introduce two potential donors and/or volunteers to
HUF annually (minimum)- invite to Empowerment
Tour, meeting, breakfast, lunch, or HUF event

6. Secure a gift of $2,500 from annual donation(s) or
sponsorship(s)

Ambassadorship

Comments

7. Reach out to elected officials on behalf of HUF on
Public Policy issues important to the agency’s ¢lients.

8. Make Stewardship phone calls to HUF donors

9. Attend HUF’s events

10.Join CEO and/or Vice President,of ‘\Fund Development
on donor/funder call or,meeting

11.Host a small event/friend-raising

12.Bring in-kind donation (office supplies, marketing
services, event tickets for clients/staff, gifts for
funders)

13.Promote agengy regularly on social media

14.Meet with your Board mentor/mentee

15. Mission Moment: attend/participate in a scheduled
program,activity

Name

Signature Date




Hispanic Unity of Florida

2023 Strategic Plan
The following firms were invited to respond to HUF’s 2023 Strategic Plan RFP

1. Veracruz Advisory
a. Company https://www.veracruzadvisory.com/company
b. Team https://www.veracruzadvisory.com/team
c. Services https://www.veracruzadvisory.com/services
d. Other — this firm assisted HUF in completing the most recent strategic plan
2. Group Victory
a. Company https://www.groupvictory.net/
b. Team https://www.groupvictory.net/about
c. Services https://www.groupvictory.net/our-services
d. Other —this firm has provided grant writing services to HUF
3. James Mueller & Associates
Company https://imuellerassociates.com/our-consultants/
Team https://[muellerassociates.com/our-consultants/
Services https://[muellerassociates.com/organizational-alignment/
Other — this firm has provided startegic planning and fund rising support to
HUF

oo o
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)1 REQUEST FOR PROPOSALS (RFP)
A O for 2023 STRATEGIC VISIONING AND PLANNING
PURPOSE

Hispanic Unity of Florida (HUF) has initiated a Request for Proposals (RFP) process to
identify a qualified consultant that will guide the agency in the design and execution of a
comprehensive three-to-five-year strategic vision and plan.

WHO IS ELIGIBLE TO RESPOND?

HUF seeks a consultant with demonstrated experience in successfully developing
consensus-based and community-driven strategic plans, with strong facilitation skills, and
an overall understanding of the structure, financials, and purpose of nonprofit
organizations, and in particular a nonprofit serving an immigrant community, as well as
extensive work in non-profit strategic planning

ABOUT HISPANIC UNITY OF FLORIDA (HUF)

Hispanic Unity of Florida (HUF) was founded in 1982 by community leaders to guide
newcomers to the U.S. on their journey towards their American dream, and to ease their
acculturation process. Today, HUF is Broward County’s largest 501(c)(3) dedicated to the
immigrant population.

Offering 12 programs and more than 30 services, the agency serves South Florida’s
diverse community. Since its inception, HUF has served over 500,000 individuals. The
agency provides services in the areas of Education, Economic Development, and Civic
Engagement, while also focusing on Public Policy & Advocacy (www.hispanicunity.org).

PROJECT OVERVIEW

HUF’s comprehensive approach to advance and accelerate the pace of social and
economic stability is family-centered, has a two-generation (2Gen) approach, and
operates through an equity lens. The agency’s integrated services provide a seamless
framework of stability that include immediate assistance as well as long-term solutions
for the families and individuals it serves.

In 2022, HUF went through major leadership transitions (due to the longtime CEO
retiring), and its new President/CEOQ, leadership team, and current Board of Directors are
embarking on a strategic planning process that will ensure the agency’s focus and work
are inclusive and reflect the most pressing community needs. This process should focus
on the existing capacity of the organization as well as on diverse growth opportunities.

The agency is looking for a consultant that can support the creation of a three-year
strategic plan led by a comprehensive, data-driven, and participatory process. Among
others, it should be guided by the main findings of the State of Hispanic and Immigrant
Broward report, HUF’s 2021 Annual Report, and the organization’s current strategic plan,
which was completed in 2016.



http://www.hispanicunity.org/
https://www.hispanicunity.org/sites/default/files/State_of_Hispanic_and_Immigrant_Broward_Digital%20-%20FINAL%206222022.pdf
https://www.hispanicunity.org/sites/default/files/State_of_Hispanic_and_Immigrant_Broward_Digital%20-%20FINAL%206222022.pdf
https://www.hispanicunity.org/sites/default/files/HUF%20Annual%20Report%202021_Final_0.pdf

5 ) A
S )< REQUEST FOR PROPOSALS (RFP)
2% for 2023 STRATEGIC VISIONING AND PLANNING

PROPOSAL, SCOPE OF WORK, AND DELIVERABLES

Hispanic Unity of Florida (HUF) expects the proposal to reflect:

Project management.

Design and execution of a strategic visioning and comprehensive planning process
that is data-drive, equity-driven, and captures the community’s voice.

Development of an actionable strategic plan that includes a projected budget for
implementation.

Definition of recommendations regarding the plan’s implementation and support
structure.

The proposal should demonstrate and include:

Organization description, size, and structure.

Summary of strategic planning experience, including previous work with non-profit
organizations.

Description of the approach to community-based and equity-driven strategic planning.
A proposed project team including resumes, roles, and relevant experience
(education, position in the firm, years, type of experience, continuing professional
education, etc.).

Two to three client references.

Time and cost projections.

Suggested project timeline with major tasks and milestones and description of activities
to be conducted to complete the scope of work.

It is expected that tasks will be accomplished through a combination of activities, including:

Background research by the consultant on HUF’s history and current leadership team,
including an environmental scan of the community and organization and opportunities.
Focus groups, interviews, surveys, and/or any other method that will be useful in
receiving partner and extensive community input.

Facilitated group meetings with HUF’s board, staff, and partners to create consensus
regarding a strategic vision and plan.

SCORING

Proposals will be reviewed and evaluated based on the following criteria:

Qualifications — 35%

Qualifications necessary to complete the scope of work.
Prior experience working on similar projects.

Prior experience working with similar organizations.

Scope of Proposal — 30%
Demonstrates an understanding of the project objectives and desired results.
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- lllustrates an approach to the scope of work that will likely lead to the successful
development of an actionable strategic plan.

- lllustrates the consultant’s ability to successfully execute the proposed approach.

- Includes appropriate processes to interact with board members and stakeholders.

e Work Plan - 25%

- Adequately details project activities and milestones, or deliverables associated with
each stage of the scope of work.

- Includes a detailed timeline for each stage.

- Can be completed within a reasonable project timeline.

e Budget - 10%
- The proposal includes a budget.
- The proposed costs are reasonable.

PROCESS FOR PROPOSAL SUBMISSION AND EVALUATION

A. Submission date
Proposals are due on November 22, 2022.

B. Inquiries
Inquiries concerning this RFP should be directed to Felipe Pinzon, President & CEO

— fpinzon@hispanicunity.org

C. Submission Instruction
Proposals should be submitted in PDF format to fpinzon@hispanicunity.org. If the file
is too large for email, a link to the file should be provided.

D. Notification of Selection and Timeline
It is expected that a bidder will be selected within two-three weeks of the submission

date, although the timeline is subject to change.

RFP release: November 4, 2022
Proposals due: November 22, 2022
Vendor selection: December 12, 2022
Project initiation: January 23, 2022


mailto:fpinzon@hispanicunity.org
mailto:fpinzon@hispanicunity.org

Hispanic Unity of Florida
Board of Directors Meeting Minutes
Tuesday, October 11, 2022

Call to Order/ Roll Call
Began at 4:00 pm.

Chair Welcome & Presentations - Presented by Tony Abbate

o Welcome to Christian Reyes:

Tony Abbate welcomed Christian Reyes to HUF’s Board of Directors. He mentioned Christian is the
Executive Director - Market Director of Banking at JPMorgan Chase. He learned about the agency through
Elsa Bittar and BoardLead. He is originally from Nicaragua and as an immigrant feels a direct connection
to HUF’s mission. Christian thanked Tony and the Board members for this opportunity.

e Hispanic Heritage Month, Proclamations:

Tony Abbate shared that the cities of Oakland and Fort Lauderdale, as well as Broward County, have
presented HUF with proclamations recognizing the agency's impact on the community in celebration of
Hispanic Heritage Month. The City of Hollywood has also announced it will present a proclamation to HUF
this month.

Mission & Updates - Presented by Dr. Maritza Torres & Juliana Esguerra

e Empowering All Living with Trauma (HEAL) Program:

Dr. Maritza Torres mentioned that according to statistics, mental health issues in the United States are
more pronounced in ethnic and racial minority communities. Minorities are less likely to receive mental
health treatment than non-Hispanic white individuals. In addition, a wide range of factors impacts whether
these individuals access or seek care, including structural barriers, low mental health literacy, and mental
health stigmas.

As part of the HEAL program, HUF is using the Community Mental Health Worker (CMHW) model as a
strategy to attain community engagement and empowerment to increase the access to and utilization of
mental health services in underserved communities. The prevention program intends to connect children,
youth, and families to services and supports that address trauma.

Dr. Torres indicated that HUF has partnered with United Way of Broward County and Broward Behavioral
Health Coalition to attain the goal of serving 150 individuals. Between August 15t and September 30™, the
program served 23 participants. HUF’'s HEAL team is also developing a resource guide to open discussions
around mental health topics.

Felipe Pinzon indicated the staff and the agency’s clients had highlighted the need of working around mental
health in the past, but this need became even more pressing during the COVID-19 pandemic. Lucia
Rodriguez asked Dr. Torres about HUF’s vision for the program in the future. Dr. Torres indicated the
agency is applying for more grants to create additional tools. Felipe Pinzon indicated the agency is also
having internal conversations to develop a comprehensive model around healthcare and wellness.

e Data Management System:

Juliana Esguerra shared with the Board that in August, the agency started working with Webauthor on the
initial phase of the design, configuration, and implementation of HUF’'s Data Management System. The
agency and Webauthor agreed to follow a collaborative development approach, the reason why during this
initial buildout phase, the project has been guided by the Agile Implementation Process methodology. This
approach has allowed HUF to have ongoing conversations with Webauthor, and test and suggest
modifications to the system constantly. Given that HUF uses an equity lens and a two-generation approach
to advance its mission, the agency’s data management system's main design has been centered around
these two service delivery strategies.

Juliana also shared that since August, HUF has been designing and building the system using FSP as the
pilot program, but all building blocks, processes, and the overall architecture of the system will serve other
programs and services as well. Dan Schevis asked if the system will allow creating reports easily. Juliana
indicated the system is being designed to permit the creation of customizable reports and will be able to




connect with the Children’s Services Council (CSC) data management system as well. She also mentioned
HUF is working on the agency’s Data Management Lifecycle, which will strengthen HUF’s Data-Driven
nature.

Francisco Rivera mentioned he would like to connect with HUF once the system is ready to go.

Governance Committee—Presented by Tony Abbate

e Board of Director Nomination:
Tony Abbate indicated that the Governance Committee recommends Ana Rodriguez as a new member
of HUF’s Board of Directors. She has strong professional experience and is well-aligned with the agency’s
mission. Angie Stone highlighted Ana has been an immigrant twice, is passionate about advocacy, and
would be a great addition.

Motion
Angie Stone motioned to approve Ana Rodriguez as a new member of HUF’s Board of
Directors. Dan Schevis provided the second. The motion passed unanimously.

e The slate of 2023 Officers:

Tony Abbate presented HUF's Board of Directors’ slate of officers for 2023. He mentioned Christina
Paradowski agreed to serve as HUF’s Board Chair for a second year. He also indicated that 2022 is John
Guerrero’s last year on the Board, and Lucia Rodriguez agreed to serve as past chair in 2023. The Board
will vote on the slate during the November meeting.

¢ Board Member Engagement — Mentoring:
Angie Stone presented HUF’s Board of Directors mentorship program draft. She indicated the document
intends to serve as a guide to support new Board members and provides suggestions and ideas on where
Board members can connect. She asked the Board members for suggestions and ideas to make this
document work for everyone.

Finance Committee - Presented by Lisette Rodriguez & Leonor Romero

¢ IRS 900 update:

Lisette Rodriguez indicated that the filing of the 990 has been moved to November. Leonor Romero
mentioned that the agency plans to expedite this process in the following years. In 2023, HUF will have the
990 ready after the Audit is completed. For this year, everything is on track and an update will be presented
to the Board soon.

Fund Development - Presented by Shani Wilson

e Donor Recognition Event:

Shani Wilson reminded the members of the Board about the Donor Recognition Event that would take place
in November. The brunch will occur on Saturday, November 19t at HUF’s 5840 parking lot.

Shani also highlighted that HUF is a recipient of a $400,000, multiyear grant from the Florida Blue
Foundation. This contribution supports Comprando Rico y Sano. Because of this, on October 17, HUF
would host executives from Florida Blue. During this event, Pat Geraghty will announce the recipients of
the Foundation’s $3.4M grant focused on impacting food security across the state (including HUF). He will
then be joined by Felipe Pinzon and the Inter Miami chef, Elizabeth Barlow, for a healthy cooking
demonstration. Shani invited the members of the Board to attend this event.

Marketing - Presented by Katherin Gallego

e 2021 Annual Report:

Kathy Gallego shared with the members of the Board HUF’s 2021 Annual Report. The report’s theme is
“Adapting and Thriving through COVID-19”. She mentioned that, according to the report, the agency served
20,000 people in 2021. The report contains information on the agency’s 2Gen approach and footnotes as
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a reference. Kathy also mentioned the report is available in print and on HUF’s website. Finally, she
indicated there is a detailed plan to try to get future annual reports out by the end of April.

John Guerrero asked if the report is sent to donors. Kathy Gallego replied the agency sends it as an e-blast
to all of its contacts. Additionally, Lucia Rodriguez asked if any topics need to be revised by Board members
to successfully share HUF’s impact on the community. Felipe Pinzon asked Kathy Gallego to send an email
to the members of the Board with overall numbers and talking points they can use when needed.

Consent Agenda - Presented by Tony Abbate

Felipe Pinzon clarified the Board would be voting for everything, except for the June 2022 financials.
Motion
Lisette Rodriguez motioned to approve the Consent Agenda. Carolina Cardozo provided the

second. The motion passed.

Executive Session
With Felipe Pinzon as the only member of HUF’s staff.

Adjourn
At 5:05 pm.
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Hispanic Unity of Florida
Finance Committee Minutes
October 20, 2022

Attended Via Zoom:
3 Members Present: Lisette Rodriguez, Christina Paradowski, and Arnold Nazur

4 Members Excused: Alejandro Alvarez Loscher, Rodney Bacher (proxy given to Arnold), Myrna
Monserrat, and Chuck Tatelbaum.

1 Member Absent: Emma Pfister.

6 Non-Voting Members Present: Elizabeth Dorante, Juliana Esguerra, Felina Rosales-Furer,
Leonor Romero, Felipe Pinzon, and Shani Wilson

Open the Meeting
By Lisette Rodriguez at 9:05 am.

Felipe Pinzon shared Andres Connell is no longer with HUF. Elizabeth Dorante is now HUF’s
Interim Vice President of Programs. She has been with HUF for over 16 years. Felipe is very
excited she accepted the offer and is looking forward to what the future holds.

Approval of September 2022 Meeting Minutes
Due to a lack of quorum, the minutes were not voted on.

Programs Performance Scorecard presented by Elizabeth Dorante

Elizabeth Dorante mentioned she is grateful for the opportunity to be asked to serve as Interim
VP of Programs and thankful for the trust placed in her. Elizabeth shared her focus will be hiring
to fill the 12 vacancies the agency currently has.

Elizabeth went over the Education dashboard. The agency has 102 out of 160 participants
registered in the LEAP high program. HUF has had several recruitment events and is very close
to 152 participants registered. Under Economic Development, the VITA program has three
contracts with different fiscal years (CSC, UW & IRS); HUF was short on tax returns submitted,
but this outcome was expected by everyone due to the COVID-19 pandemic. The agency is
working on a plan to ensure meeting its goals this contract year and to provide all services in
person once again. The Civic Engagement department received a new grant from Miami-Dade
County for $100k to provide immigration services in collaboration with Catholic Charities as the
fiscal agent.

Regarding the Education Department, as of October 1%, the Family Strengthening Program (FSP),
Youth FORCE, and LEAP High are now back to unit cost pre-pandemic billing. All efforts and
activities will be paid through units except for school training, which will be cost reimbursement.
The agency is having an issue with staff retention along with teachers wanting to work remotely
versus after school in person. Daily attendance has to be 65% minimum per CSC. We currently
have a waiting list for our FSP program. 299 out of 350 are our LEAP High numbers which are
climbing daily, and we are around 86% full. The Education Department has contracts with a total
budget of $3.5 million. Attendance is being tracked daily and shared with Senior Management
weekly to work on solutions for our challenges.
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Fund Development Update: Presented by Shani Wilson

Shani Wilson indicated that the agency’s budget for 2022 is just over $8.3M and this year we are
tasked with raising more than $1.7M, including $560,000 in unrestricted funds and $1.1M in
restricted and/or grant funding. To date, HUF has secured more than 67% of the $560,000
unrestricted fundraising goal. Concerning the $1.13M grant revenue goal, HUF has secured more
than 123% of the total goal.

Last month, HUF shared its goal to update the revenue tracking tools to parse out data on a
monthly basis, versus a quarterly basis. HUF has completed this for unrestricted funding and
plans to do the same for grants in the coming months.

In addition, as part of TD Bank's Pro Bono Marathon, HUF has submitted a proposal to the Taproot
Foundation to get insight and assistance on the agency's revenue-tracking processes from
subject matter experts. HUF has been selected to participate. Leonor and Shani will meet with
their leaders to work on improving processes and close the gap between Development and
Finance data to guarantee efficiency.

HUF is on track to meet its unrestricted revenue goal before the year by closing out pitches,
continuing to raise bottom-line dollars through grants, and executing the end-of-year giving
campaign. It will launch on Giving Tuesday.

HUF has eliminated grants submitted in Q4 and pending responses from 2021, and has decided
to move forward assuming the agency was not chosen. We are gearing up for the 2023 Budget.

Shani met with The Jim Moran Foundation for an increase of 8% for $380k a year over three
years (Jan 2023 — Dec 2025). She also shared we received $10K from Rodney Bacher’s
organization for bottom-line program dollars.

Arnold Nazur suggested we open a CoinBank account for $100 to take donations of BitCoin.
Lisette encouraged doing so by this December. Leonor shared there is a concern from nonprofit
organizations regarding where the BitCoin proceeds are coming from. Lisette also suggested
being able to receive donations by stock. Perhaps creating a policy to convert to cash
immediately.

Finally, Shani Wilson asked the members of the committee to save the Date for a Donor
Recognition event on Saturday, November 19" from 10:30 am until Noon at HUF.

July 2022 Monthly Financial Statements. Presented by Leonor Romero.

Leonor shared HUF has higher gross revenues than this time last year. Cash is in good posture
even though there was a backlog of funds from CSC as of the July 2022 report, but HUF secured
its collection later in the summer of 2022. As long as billing is kept on target and on point, we do
not expect to have any issues or concerns with cash.

There is a projected operating surplus of $383k when compared with the actual of $542k that
includes the release of prior year net assets of $894K. Admin is favorable at $67k. As of 7/31/22,
HUF has secured donations with restrictions of a net $739K current year; this means we cannot
release until we meet purpose and time as guided by the donor. $446k is our deficit per GAAP
mandating time and purpose donor restrictions. GAAP reporting will reduce as we get closer to
the end of the fiscal year as the funds are released for specific funding and grant expenditures.
Page 15 of the packet was referenced, or the Statement of Activities, to discuss the timing and

13



use of grant funding for the net deficit. Lisette recommended putting a “year condition” to our
foundation grants in order to recognize revenue on the year it will be actually used. The donor is
the decider, the Auditor needs these restrictions in writing, or it will not adhere to GAAP. Lisette
suggested perhaps we pull out the reporting details as currently pulled by the financial software
system to avoid confusion and not include the reconciliation notes. The message is about
communication.

Felipe shared we need to have a background as the financial reporting has changed for this
committee and the board. The story we are telling is that the agency has secured partial funds in
the prior year that is being used in our current year; at the same time, the agency must also secure
funds for the current and future years on an ongoing basis to maintain the statement of activities
flowing without a deficit.

At this the Agency'’s deficit is $446K; it will decrease as we move into the end of the year. We will
work on maximizing the secured funds and identifying key items to be used by the appropriate
year. Deprecation is an item that impacts the approved operating budget which is a booking entry
for the capital asset.

Due to a lack of quorum, the financials were not voted on.

CFO Updates—Presented by Leonor Romero

a) IRS 990 Timeline: We received the draft yesterday. She is editing/reviewing. The Finance
Committee will receive the draft simultaneously to allow for timely review by all members.
Lisette and Emma will be key to leading the review before the final draft is voted by the
other members.

b) Monitoring Reports: Board will vote on this.

c) Budget 2023: We are on target, at the December Finance committee meeting there will
be a draft to review. January board meeting will hold a vote on the 2023 budget.

Close of Meeting
Meeting ended at 10:08 am
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Hispanic Unity of Florida

October 10, 2022 Vote to approve June 2022 Financials

Committee Member 6/22
Financials

1. |ALVAREZ, Alejandro Loscher Yes
2. |BACHER, Rodney Yes
3. |MONSERRAT, Myrna Yes
4. |INAZUR, Arnold Yes
5. |[PARADOWSKI, Christina Yes
6. |[PFISTER, Emma Yes
7. |RODRIGUEZ, Lisette Yes
8. |[TATELBAUM, Charles Yes
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HISPANIC UNITY OF FLORIDA, INC.
FINANCIAL STATEMENTS

FOR THE SIX MONTHS ENDED JUNE 30, 2022
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2021)

Prepared by: L. Romero 9/2/22
FOR REVIEW BY CEO/FINANCE COMMITTEE
SOURCE: SAGE PEACHTREE @ 6/30/22 / TR SCHEDULE
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June 30, 2022 Dashboard

Unrestricted Revenue
Restricted Revenue

Revenue YTD Compared to Previous YTD

06/30/2022
Revenue
YTD as of
6/30/2021

Year Over
Year Chng

Revenue
YTD as of
6/30/2022

$3,526,885
($96,687)

$2,297,980
($452,307)

$1,228,905
$355,620

Total Revenue

$3,430,198 $1,845,673 $1,584,525

Accounts Receivable Vs
Payables
June 30, 2022

$3,000,000
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Hispanic Unity of Florida, Inc.
Notes to Financials
June 30, 2022

UNR Net Assets

Reconciliation of UNR Net Assets:
1 Gain/(Loss) From Program Operations 857,339
2 Gain/(Loss) from Support Services (302,512)

Inc(Dec) in UNR Net Assets $ 554,827

Less: Donor without Restrictions Releases

From Net Assets "Released Prior Year" (747,715)

From Net Assets "Released Current Year" (58,227)
YTD Actual Agency Deficit (251,115)

The year-to-date projected operating surplus was $106K. Our year-to-date actual was $555K which was a favorable
variance of $448K includes $651K received-to-date for future allocations

1) Development YTD had a unfavorable budget variance $25K.

2) Programs YTD had a favorable variance of $430K includes Donors with Restrictions for future allocations for 8526K .
3) Admin YTD had a favorable budget variance of $43K, includes Donor with Restrictions for future allocation for $125K.

Programs:

Program's total contributions-to-date toward administrative and shared fixed costs to the agency totals $942K

Cash

Year to date cash decreased by ($287K) as a result of the following activities:

$ (251,117) Inc/(Dec) in Net Assets

(305,472) Adjustments to reconcile increase (decrease) in net assets
(556,589) Net cash provided (consumed) by operating activities

(16,827) Investing Activities
285,864 Financing Activities
$ (287,552) Inc/(Dec) in Cash
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ASSETS

Current Assets
Cash
Grants receivable, net
Unconditional promises to give, net
Prepaid expenses

Total Current Assets

Non-Current Assets
Long term conditional promises to give
Property and equipment, net

Deposits and Other Assets

Total Non-Current Assets

Total Assets

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts payable and accrued expenses

Mortage payable, current
Line of credit

Total Current Liabilities

Noncurrent Liabilities
Mortgage payable, net of current portion

Total Non-Current Liabilities
Total Liabilities
Net Assets
Without Donor Restrictions
With Donor Restrictions

Total Net Assets

Total Liabilities and Net Assets

HISPANIC UNITY OF FLORIDA, INC.
STATEMENT OF FINANCIAL POSITION
FOR THE SIX MONTHS ENDED JUNE 30, 2022
(WITH COMPARATIVE TOTALS AS OF DECEMBER 31, 2021)

2022 2021
1,679,195 $ 1,966,747 Cash Detail Pg 7; CashFlow Pg 6
1,872,705 835,991 Schedule 1 - pending detail review 80% due to paused paym
164,342 344,947 Schedule 1 & 3
31,431 25,220
3,747,673 3,172,905
104,966 104,966 Schedule 1 &3
1,240,579 1,298,258
40,987 33,725
1,386,532 1,436,949
5,134,205 $ 4,609,854
691,665 $ 202,061
18,659 18,658
306,339 11,339
1,016,662 232,058
747,931 757,068
747,931 757,068
1,764,593 989,126
1,669,050 1,823,479 (154,429)
1,700,562 1,797,249 (96,687)
(251,116)
3,369,612 3,620,728
5,134,205 $ 4,609,854
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HISPANIC UNITY OF FLORIDA, INC.

STATEMENT OF ACTIVITIES

FOR THE SIX MONTHS ENDED JUNE 30, 2022
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2021)

2021
Without With
Donor Restrictions Donor Restrictions Total Total
Revenues and Other Support:
Contributions Contributions, with ' $ 86,254 $ 709,255 §$ 795,509 $ 2,752,404
Special events 15,000 - 15,000 22,000
Grants from government agencies 2,210,391 - 2,210,391 3,147,254
Other grants and fees 275,346 - 275,346 246,612
Miscellaneous Miscellaneous, with 54,483 $ 79,469 133,952 253,542
Donations, in-kind - - - 81,189
Net assets released from restrictions:
Satisfaction of time restrictions 805,942 (805,942) - -
Satisfaction of program and purpose restrictions 79,469 (79,469) - -
Total Revenues and Other Support 3,526,885 (96,687) 3,430,198 6,503,001
Expenses (Functional)
Program services 3,386,809 - 3,386,809 6,083,567
Management and general 257,692 - 257,692 594,450
Fundraising 36,813 - 36,813 35,373
Total Expenses 3,681,314 - 3,681,314 6,713,390
Change in Net Assets (154,429) (96,687) (251,116) (210,389)
Net Assets - Beginning of Year 1,823,479 1,797,249 3,620,728 3,831,117
Net Assets - End of Year $ 1,669,050 $ 1,700,562 $ 3,369,612 $ 3,620,728
Actual CY (251,116) AGENCY
Release from Restrictions 805,942 secured prior year $714,715
Total Net 554,827
Per Total Report 554,827
Variance -
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HISPANIC UNITY OF FLORIDA, INC.
STATEMENT OF CASH FLOWS
FOR THE SIX MONTHS ENDED JUNE 30, 2022

(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2021)

2022 2021
Cash Flows from Operating Activities
Increase (decrease) in net assets $ (251,117) § (210,389)
Adjustments to reconcile increase (decrease) in net assets
to cash provided by operating activities:
Depreciation 67,244 143,394
Provision for uncollectible promises to give - -
Changes in assets and liabilities
(Increase) decrease in grants receivable (1,036,714) (511,509)
(Increase) decrease in unconditional promises to give 180,605 265,000
(Increase) decrease in prepaid expenses (6,211) 21,701
(Increase) decrease in security deposits and other assets - 477
Increase (decrease) in accounts payable and accrued expenses 489,604 (9,166)
Total adjustments (305,472) (90,103)
Net Cash Provided by Operating Activities (556,589) (300,492)
Cash Flows from Investing Activities
Acquisition of property and equipment, net of retirements (16,827) (43,606)
Net Cash (Used In) Investing Activities (16,827) (43,606)
Cash Flows from Financing Activities
Net Advance (Repayment) of LOC 295,000 (458,726)
Borrowing (Repayment) of mortgage (9,136) (17,668)
Net Cash Provided by Financing Activities 285,864 (476,394)
Increase (decrease) in Cash (287,552) (820,492)
Cash - Beginning of Year 1,966,747 2,787,239
Cash - End of Year $ 1,679,195 $§ 1,966,747
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Cash Detail
As of June 30, 2022

Without Donor Restrictions and With Donor Restrictions Cash:

1010-000AAAS  Bank of America Operating 17,462

1025-000AAAS BB&T Payroll 222,964

1026-000AAAS  BB&T Operating 4,087

1000-000AAAS  Petty Cash Imprest 800

1023-000AAAs  BB&T Asset Reserve Fund 134,074

1022-000AAAS BB&T Reserve Fund 89,597 468,984 Without Donor Restrictions
1021-000AAAS  BB&T - Money Market  Opportunity Fund 510,128

1024-000AAAS BB&T - Money Market  Grantor Funding 700,083 1,210,210 With Donor Restrictions

$ 1,679,195 TOTAL CASH
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Temporarily Restricted Funds Schedule
As of June 30, 2022

December 31, Increase/ Increase/ June 30,
Awards Brought Forward to 2021 AREA CcC 2021 (Decrease) Additions (Decrease) 2022
Frederick Delucca Original Dates 9-1-2020 to 8-31-21. Started in Jan 2021 thrd
April 2022 ST| 514 61,581 (34,823) 26,758
JM Family 2022 Dev| 010 35,000 (35,000) 0
Moran Foundation 01/01/21-12/31/21 CWF[ 503 10,120 (10,120) 0
Moran Foundation 1-1-22 to 12-31-22 CWF| 503 350,000 (128,292) 221,708
Susie & Alan Levan Family Foundation 5-1-22 - 4-30-23 Dev| 010 25,000 (25,000) 0
TIMF -9-01-18 - 8-31-23 Admin| 000 130,170 - 130,170
Truist Foundation Database M: System use by end of 202 Admin[ 000 18,950 - 18,950
Unidos-RICO 11-1-20 to 1-31-22 PB 537 2,991 (2,991) 0
UW - JP Morgan Chase October 2020 to April 2022 Use in 2021 CWEF| 507 58,712 (58,712) )
American Heart Assoc- Voices for Healthy Kids Travel 202 EFWP 333 2,000 - 2,000
American Heart Assoc- Voices for Healthy Kids Travel 202: EFWP 333 2,000 - 2,000
American Heart Assoc- Voices for Healthy Kids Travel 202. EFWP 333 2,000 - 2,000
American Heart Assoc- Voices for Healthy Kids Travel 2024 EFWP| 333 2,000 - 2,000
Bank of America Pathway to Home Ownership 9-2021 1-1-22 to 6-30-22 CWF FE| 578 50,000 - 50,000
Batchelor Fdn 9-8-2021 to 9-30-22| U4T - HS| 481 23,572 (7,768) 15,804
Comcast NBCUniversal Fdn 9-8-21 to 10-7-22| U4T - HS| 440 23,593 (7,946) 15,647
Development - To 2022 - October Dev| 010 1,458 (1,458) 0
Development - To 2022 - November] Dev[ 010 71,707 (71,707) 0
Development - To 2022 - Decembet| Dev[ 010 44,604 (44,604) 0
Health Foundation Te Ayudo 11-1-2021 - 10-31-2024 Due 11/10/2021-
Received Release Nov21-Oct22] PBW| 550 29,565 (26,340) 3,225
Health Foundation Te Ayudo I1-1-202T - 10-31-2024 Due 1-5-2023 Release]
Nov22-Oct 23 PBW| 550 45,148 (3,266) 41,883
Health Foundation Te Ayudo 11-1-2021 - 10-31-2024 Due 1-5-2024| PBW| 550 45,148 - 45,148
Health Foundation Te Ayudo 11-1-2021 - 10-31-2024 Due 1-5-2025 PBW| 550 30,099 - 30,099
Health Foundation Te Ayudo 11-1-2021 - 10-31-2024 Due 6/30/2022 PBW| 550 45,148 - 45,148
Health Foundation Te Ayudo 11-1-2021 - 10-31-2024 Due 6/30/2023 PBW| 550 45,148 - 45,148
Health Foundation Te Ayudo 11-1-2021 - 10-31-2024 Due 6-30-2024 PBW| 550 45,148 - 45,148
Jim Moran Foundation Research Grant 1-1-21 to 12-31-22 CWEF| 531 384,158 (181,838) 202,320
NALCAB 6-29-21 to 6-1-22 FCWP| 574 11,580 (9,225) 2,355
NALEO 7-1-21 to 6-30-22 EZZP| 606 23,962 (15,006) 8,956
No Kid Hungry 08-01-2021 to 07-31-2022 PBW| 547 78,127 (65,061) 13,066
Tate Foundation 2022 Community Fdf UKEP 173 20,000 - 20,000
Tate Foundation 2023 Community Fdi UKEP 173 20,000 - 20,000
Tate Foundation 2024 Community Fd UKEP 173 20,000 - 20,000
Tate Foundation 2025 Community Fd UKEP 174 20,000 - 20,000
Unidos Digital Innovation 7-1-21 to 4-30-22] CZZP| 608 18,559 (18,559) 0
1,797,249 (747,715) - - 1,049,535
New 2022
Added in 2022 TR Grants
FORTE-Dep020422 CZZP| 156 80 - 80
UnidosUS - Comprando Rico y Sa - UnidosUS-RICOYS 1120 - 0422-3  PBWP| 237 7,000 - 7,000
Share our Strength - Tax credits for low-income families 4/1/22-12/31/22 VSWP| 317 100,000 (8,227) 91,773
Unidos COV 19 Rapid Relief - COVID-19: 8/21-12/21-2 EFWP| 332 3,050 - 3,050
TD Charitable Foundation - Grant to Support FinCap Program| CFWP[ 500 7,500 - 7,500
Wells Fargo Foundaton - CWF Grant to support Financial CFWP| 500 35,000 - 35,000
Community Foundation of Broward - Mitigating Data Issues Prograi CFWP| 506 25,000 - 25,000
Orange County Community Foundatior] CFWP| 508 147,125 - 147,125
The Annie E. Casey Foundation - Grant - FinCap/CWH CFWP 515 42,500 - 42,500
Capital One - Grant for - Financial Capability and Wealth Building HCWP| 540 25,000 - 25,000
Unidos Medic Grant AAAS| 013 15,000 - 15,000
Cornelia T. Bailey Foundation - To Provide Support for the U4K Progra UKEP| 171 25,000 (25,000) -
The Wawa Foundation - To Support the Comprando Rico y San¢ PBWP| 537 1,000 - 1,000
The Aspen Institute - Donation 2Ge: CFWP 500 1,000 - 1,000
Bank of America - Bank of America Grant for Vit VSWP| 300 40,000 - 40,000
Florida Health Justice Project - Grant: to support i procesy CZZP| 156 5,000 - 5,000
Kresge Foundation (The) - Kresge Foundation - Databas: YDEP| 000 150,000 (25,000) 125,000
TIAA Bank - Grant from TIAA Bank for first-tim¢ CFWP 500 10,000 - 10,000
Citi Foundation - Grant for Center for Working Familie: CFWP 509 20,000 - 20,000
No Kid Hungry - Share Our Strength - CFWP| 574 50,000 - 50,000
0 0] 0 - - -
709,255 (58,227) 651,028
$ 1,797,249 $§  (747,715) § 709,255 § (58,227) $ 1,700,562
YTD Satisfaction of Time Restrictions $ 2) 1,700,562

Prior Year Carry over Restrictions

CY Restricted contributions revenues - FROM TB
CY Restricted Miscellaneous revenue - FROM TB
Available restricted revenues

Release of Restrictions

Remaining Availiable Restricted Net Assets
Temp Restricted Net Assets @ Y/E

Satisfaction of program and purpose restrictions

Breakout

1,797,249
709,255
79,469

2,585,973
(805,942) FS

1,780,031

(1,700,562)

79,469 FS
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HISPANIC UNITY OF FLORIDA, INC.
STATEMENT OF ACTIVITIES - TOTAL
FOR THE SIX MONTHS ENDED JUNE 30, 2022

Month Month Over Year to Date Year to Date Over
Actual Budget (Under) Actual Budget (Under)
Revenues
Donations - UNR $ 16424 |8 36,250] § (19,826)[$ 86,2518  217,500| $ (131,249)
Donations - TR 230,000 134,921 95,079 709,255 593,467 115,788 |refer to TR / new foundation efforts
Satisfaction of Restrictions 110,843 124,173 (13,330) 805,943 648,677 157,266|includes prior year release of $714,715
Fundraising Events - 5,417 (5,417) 15,000 32,500 (17,500)
Program billlng was dOwn duc to atiriion ol $249K |
shortfall for clients in some program areas. Some schools
were lower and unable to recoup those funds. Meeting the
full contracts was not expected and offset in expense area
to account for the projected difference due to hybrid vs in
Grant Income 722,596 431,232 291,364 2,485,740 2,587,389 (101,649)|person requirements.
Includes a dividend from Amtrust for $9.7K; otherwise,
Interest Income 11 58 (47) 9,763 350 9,413 [rates are extremely low 0.01% on Money Market Funds
Rental Income 4,437 4,383 54 26,621 26,298 323
Voluntary Pre-K 3,987 8,667 (4,680) 18,111 52,002 (33,891)|U4K low enrollment
Fees & Miscell Income 13,370 16,017 (2,647) 79,457 96,102 (16,645)|Citizenship fees rec'vd to-date
Total Revenues 1,101,668 761,118 340,550 4,236,141 4,254,285 (18,144)
Expenses
Salaries and benefits 655,277 495,021 160,256 2,580,563 2,952,954 (372,391)|Underage due to offsetting revenues.
Advertising 2,933 1,326 1,607 30,528 7,957 22,571 |per "new grant" not in original budget
Bank service charges 1,657 825 832 5,727 4,950 777
Building repairs/maint 15,567 18,402 (2,835) 92,811 110,407 (17,596)
Depreciation 12,417 12,931 (514) 74,508 77,577 (3,069)
Dues Subscriptions 1,397 1,697 (300) 8,990 11,390 (2,400)
Overage: tied to higher demands, will adjust with other
attrition lines moving forward and/or bill grants directly for
their share; cost increases with increase of users - tied to
Information Technology 10,718 8,232 2,486 69,124 53,549 15,575|"new funding"
Insurance 6,418 5,940 478 35,661 35,665 4)
Interest expense 4,628 3,710 918 26,194 22,255 3,939
Licenses and permits 0 113 (113) 0 678 (678)
due to remote work & attrition (reallocate where needed to
Mileage reimbusement 1,570 2,437 (867) 8,519 13,445 (4,926)|maximize grants are allowed
Miscellaneous (105) (4) (101) (97) (6) 91)
Office expense 10,380 6,508 3,872 34,851 36,684 (1,833)
Postage and shipping 170 353 (183) 2,167 2,011 156
Printing 9,683 25,139 (15,456) 31,534 152,118 (120,584)
Professional fees 78,755 49,662 29,093 306,216 298,830 7,386|pending future spending / attrition
Program expenses 69,809 38,721 31,088 224,597 231,774 (7,177)|Underage due to offsetting revenues.
Public relations 485 667 (182) 11,183 4,000 7,183
Rent 3,078 1,050 2,028 19,618 12,273 7,345
Staff events/meetings 947 854 93 3,751 5,125 (1,374)
Software 0 0 0 0 0 0
Special fundraising events 0 2,083 (2,083) 0 12,500 (12,500)|no events to-date
Staff training and development 2,198 2,956 (758) 25,447 21,632 3,815
The budge