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PROGRAM TASKFORCE

Taskforce Chair: TBD

Update by: Andres Connell
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PROGRAM PLAN GOALS

1. Create a programmatic decision tool to analyze the degree to
which a new program aligns with the Mission —

2. Replicate 2Gen:
Focused on Family Strengthening Program —

3. Strengthen employment services —

4. Strengthen the Data Management System:
Identify, launch and implement new database, staff training,
increase capacity —
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PROGRAM PLAN GOALS

5. Create and launch a 2Gen training plan for management and
front-line staff —

6. Reorganize Program Staff Structure - based on 2Gen approach
and changes in service delivery model —

7. Create a more comprehensive approach to assist families in
meeting their basic needs (housing, food and health (COVID-
19 vaccine)) — Completed
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PROGRAM PLAN GOALS

8. Create a plan to assist clients with immigration and other critical
services as a result of new immigration laws —

9. Work with FIU's on "The State of Hispanics & Immigrants in
Broward"” Research Study — Completed

10. Create a communication plan around the study; use the study as
foundation for the 2022 & beyond HUF Strategic Plan and 2022 &

beyond advocacy plan —
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PUBLIC POLICY & ADVOCACY

Committee Chairs: Carolina Cardozo and Dan Schevis

Update by: Otto Valenzuela
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PUBLIC POLICY & ADVOCACY PLAN GOALS

1. Secure sustainable funding for dedicated PP&A staffer for
2022 & beyond —

2. Develop a plan to: 1. Highlight HUF's & CIFC Coalition work in
key program areas: 2. Promote HUF research on issues which
then positions the agency as "thought leaders"” and advances
HUF's advocacy work in these issue areas; 3. Support PP&A
staff & volunteers & CIFC coalition in outreach & messaging
to elected officials — Pause
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PUBLIC POLICY & ADVOCACY PLAN GOALS

3. Build a formal advocacy network of peer organizations (local
and throughout the state) to advance each other’s work.
Identify the groups. Create goals and outline working
relationship/partnership —

4. Cultivate & grow relationships with state & congressional

elected officials and their staff, by connecting with them in
person or virtually — Completed and on-going
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FINANCE & OPERATIONS

Committee Chair: Lisette Rodriguez
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FINANCE & OPERATIONS PLAN GOALS

1. Reorganize the finance area to provide more support for the
growing program & organizational needs —

2. Create and execute plan to strengthen operations: facilities &
technology to support the growing needs of the agency &
HUF management team -
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FINANCE & OPERATIONS PLAN GOALS

3. Review HUF's HR support and develop short & long-term plans
to provide more support for growing HR needs —

4. Quarterly Budget & Scenario Planning Tracking and
Re-Projections — Completed and on-going
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DEVELOPMENT

Committee Chair: Christina Paradowski
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DEVELOPMENT PLAN GOALS

1. Tools & Resources: Check-in with Board Members Semi Annually
on their development goals and address challenges — Priority

2. Accountability: Review & Report quarterly to the board, on board
over-all fundraising performance including plan on how to continue
momentum or correct direction — Priority

3. Board Chair to work with an "ad hoc" Development Task Force to
create an annual plan to focus the board members on specific
board development activities — Priority
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GOVERNANCE

Committee Chair: Anthony “Tony” Abbate
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GOVERNANCE PLAN GOALS

1. Recruitment: Build candidate file: Minimum two candidates for
every open position (board expertise, committee leadership &
board officers) — Completed and on-going

2. Create a standing sub-committee for ongoing review of the
agency’s by-laws — Completed

3. Create Board-Driven Annual Calendar — Priority
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MARKETING

Committee Chair: Lesli Cartaya-Franco
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MARKETING PLAN GOALS

1. Create and launch Brand Guidelines Manual — Completed
2. Create HUF's 40th Anniversary Plan — Completed
3. Branding: Conduct Research among KEY HUF stakeholders

including board of directors, employees, clients, donors/funders
and potential donors/funders) — Completed
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MARKETING PLAN GOALS

4. Create & execute a 2021 & 2022 MarCom Transition Plan —
Completed

5. Continue to make adjustments to the State of Hispanic and
Immigrant Broward Research Paper —

6. Execute HUF's 40th Anniversary Campaign, including Ebook,
social media monthly campaigns through end of year — Completed
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MARKETING PLAN GOALS

7. Increase storytelling of HUF and its mission —

8. Solidify and increase HUF's social media presence on all social
media platforms —

9. Create a robust digital plan to include google ads, SEO, content
creation —
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D TAXPRO

Kit de
herramientas

para socios
TEMPORADA DE TAXES 2022

Datos generales

Los recursos y las plantillas de este kit pueden ser usados o adaptados para las campai
durante la temporada de impuestos de 2022, que comenzaré el 24 de enero de 2022.

Contact: Carla Brown Lucas
(850) 557-9951 (office)
(772) 708-9696 (mobile)
CBLucas@Brownlucas.com

For Immediate Release

HISPANIC UNITY OF FLORIDA MAKES BROWARD TAX PRO PROGRAM
AVAILABLE TO COUNTY RESIDENTS
Now in its 20" year, the Volunteer Income Tax Assistance (VITA) program has
telephone hotline, along with in-person and online versions for participants

Hollywood, Fla. (February 21, 2022) — Hispanic Unity of Florida (HUF), a 40-year-old, Hollywood-
based, nonprofit organization that serves diverse and multi-cultural working families from the
United States and more than 30 other countries, announces that the highly successful Broward
Tax ProfVITA (Volunteer in Tax Assistance) program again is available. This year the program is
awvailable in English, Spanish, Haitian-Creole and Portuguese.

Also this year, HUF continues its partnership with Code for America, the national nonprofit that
that created the digital platform, Get Your Refund.

Since 2003, HUF has collaborated with more than three dozen community partners to provide
no-cost tax preparation services to thousands of qualified Broward County residents through its
volunteer- and partner-driven Broward Tax Pro/(VITA) program. During the 2021 tax season,
more than 2,000 Broward County families and individuals took advantage of the Broward Tax
Pro/VITA program and had their income taxes prepared by certified tax professionals. More than
52.1 million was refunded to working families, and close to $600,000 in tax preparation fees were
saved.

“For 30 years, Hispanic Unity of Florida has proudly provided the Broward Tax Pro/VITA program
to our friends and neighbors in the county,” said Felipe Pinzon, president and CEQ of Hispanic
Unity of Florida. “It is an excellent opportunity for individuals and families to keep more of their
money and save on tax preparation fees.”

To qualify for the zero-cost program, Broward County families, or individuals, must make less
than 566,000 per year. Clients who meet the requirement will have the expertise of a skilled, IRS-

- continued -

Broward Tax Pro

EXPERT. SIMPLE. CONFIDENTIAL.

$0 cost Tax Preparation IN PERSON

Preparacion de Impuestos sin
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Conoce al colombiano Felipe Pinzo6n, el nuevo rostro de Hispanic Unity - -
ransition
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Special Announcement

A Message from Our President & CEO, Josie Bacallao

I've had many transformative moments in my lifetime. More than 20 years ago, the biggest milestone happened when |
accepted a lunch date with friend and fellow United Way of Broward County board member, Maria Sanjuan.

On that afternoon, little did | know how much that one lunch would change my life. Maria extracted my commitment to join
the HUF Board of Directors. It was the best decision | ever made, and it's been the most rewarding experiences of my
professional life.

During the past 17 years, | have been honored to be part of our HUF Family and contribute to this organization, which has
served more than 300,000 families and children in search of freedom and opportunity. And, | am above all proud and
grateful to the HUF Family that made this possible including our dedicated staff, supportive board members, engaged
0 Escucha este articulo volunteers, program partners and generous funders and donors.

My life will again change as | plan to retire next December 2021.
Fue cliente de Hispanic Unity of Florida hace més de dos décadas, para aprender inglés. Luef Next Generation of Leadership: Felipe Pinzon
ciudadano, gracias a la ayuda de esta organizacién. Es ahora su Director Ejecutivo y en energ

entrante, 22 afios después, se convertira oficialmente en su Presidente y CEO. Iam de"ghted that the agency will be led by one of its own: Fe“pe Pinzon.

This January, Felipe Pinzon will become Executive Director and, January 2022, Felipe will assume the role of HUF's
new President & Chief Executive Officer.

What's Next
HUF has been planning for this moment for the past several years.

From now through the end of 2021, Felipe and | will be working together to execute our board’s vision for the transition.
Felipe also will begin an immediate search for a replacement Vice President of Programs.
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Broward County Equity Initiative Press Conference Talking Points

Felipe Pinzon - Talking Points

Thank you, Dr. Baugh. I am Felipe Pinzon, President & CEO of Hispanic Unity of
Florida.

As Dr. Baugh mentioned, The Jim Moran Foundation has been instrumental in ensuring
equitable outcomes for Broward County’s most underserved families. Their support has
been imperative for the accomplishment of the research studies.

Since our inception, Hispanic Unity of Florida has served over 500,000 individuals. And
yet, the findings in the report indicate that our communities continue to struggle.

The “State of Hispanic and Immigrant Broward” Report provides an opportunity
for all to pause and reflect on the story of Hispanic and immigrant communities
within Broward County, how it has unfolded over the decades, and where we
stand today as we plan for a more diverse, equitable, and inclusive future.

Today, more than 34% of Broward County residents are foreign-born. Most of them are
Hispanic. By 2040, 52% of the population in Southeast Florida will be Hispanic.

The report found that Broward County has experienced dramatic demographic shifts in
the past thirty years and that the county’s recent population growth is being driven by
Hispanic and Black migration. Hispanics and Blacks now make up more than 58 % of
Broward County’s population.

STATE OF BLACK
BROWARD AND

TEOF BLAC
RD AND
= HI
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NEXT STEPS

1. Committees and program staff will continue working on all
priority goals
2. Ongoing updates throughout 2022

2023 Strategic Plan:

1. ldentify and secure facilitator
2. Agree on objectives, process, and timeline

www.hispanicunity.org
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	ADP9C14.tmp
	Call to Order/ Roll Call
	Chair Welcome & Presentations—Presented by Christina Paradowski
	 Board Chair:
	o Welcomed Leonor Romero, Chief Financial Officer
	o Reminded all Board members about the Board Retreat, on Saturday, May 14th @ 9am
	at JM Family Enterprises. She also went over the retreat agenda: mission moment, State of Hispanic and Immigrant Broward presentation, DEI presentation and Startegic Plan update
	o Shared that Scott Karlan resigned from the Board and Finance committee and Steve Sampier resigned from the Governance Committee
	o Congratulated Catalina Avalos for being appointed by the State Governor to serve as Judge on the Broward County Court
	o Suggested to schedule more in-person meetings in 2022
	Mission & Updates—Presented by Andres Connell, Elizabeth Dorante and Yonela Carusi
	 Andres and Staff:
	o Presented the Family Strengthening Program https://hispanicunity.org/content/family-strengthening-program
	o Discussed the need for housing assistance and went over the housing crisis in South Florida
	o Shared feedback (in writing) from a VITA volunteer and the actions immediately taken to address programmatic challenges. Board Chair thanked staff for addressing the volunteer’s concerns promptly
	State of Hispanic and Immigrant Broward—Presented by Felipe Pinzon
	 Felipe shared all activities and efforts conducted to disseminate the report findings, including presentations and meetings with funders and elected officials.
	Finance Committee—Presented by Virginia Cielo
	 Virginia:
	o Presented the unaudited December 2021 Financial Statements. She gave an overview of all schedules which were previously presented to the Finance committee.
	o Shared the new timeline for the 2021 Audited Financial Statements which will be ready to present to the Board on June 21. She also mentioned that most funders do not require for the audited financial statements to be submitted within 120 days after ...
	o Let the Audit Committee members know that they will meet in May/June to review the draft of the financial statements
	o Mentioned that the Waters Ortiz firm has been hired to help us get caught up with the audited financial statements and 2022 monthly financial statements.
	 Christina shared with the Board that June 14th board meeting will be pushed back to June 21

	ADP89E3.tmp
	Roll Call
	HUF’s PP&A Activities Update—Presented by Otto Valenzuela
	Continues our outreach to elected officials. We hosted Congresswoman Sheila McCormick and presented HUF’s programs, The Broward Hispanic/Immigrant Study, and there is potential for appropriations.
	Felipe Pinzon and Otto Valenzuela went to DC last week for the UnidosUS Changemakers Summit to connect with our partners. Otto participated in a panel discussion on HUF’s efforts in public policy and advocacy and spoke about how other smaller Affiliat...
	Carolina asked how is HUF viewed on a national level? It was shared that for a nonprofit we are ahead of the game and doing very well but still have much room to grow and potential. Having this committee is something we are doing that most do not have.
	Dr. Nasse asked about the Dream Act. Andres Connell shared that at his conference in New Mexico it seems stalled until after 2022 elections to see who is in control of the House and Senate.
	Committee Recruitment/Potential New Members---Presented by Otto Valenzuela

	ADP224D.tmp
	Present: Ana Arguello, Eduardo Bello, Francisco Rivera, Lesli Franco, Felina Furer, Shani Wilson, Felipe Pinzon & Kathy Gallego
	Excused: Lucia Rodriguez, Maguana Jean, Christina Paradowski, Christopher Dongo, and Boris Espinoza, Henry Rojas,
	Call to Order/ Roll Call
	Approve Minutes from March 10, 2022
	Will vote in May meeting due to lack of quorum.
	State of Hispanic and Immigrant Broward Communication Plan---Kathy Gallego and Lesli Cartaya-Franco
	We are working on identifying the different target audiences and creating a communication plan that will help us share the report. There is a Q2 deadline for the goals and timeline. The Marketing Committee would like it to be able to share with the Bo...
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	Dr. Edward "Ned" Murray, Bio
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	1. 9 am  Call to Order/Roll Call                                            Christina Paradowski & Felina Furer
	3. 9:35 Mission Moment                                                      A. Connell & E. Pineda Presentation
	 Center for Working Families
	7. 12:30 pm Lunch
	8. 1:00  HUF’s Strategic Plan                       Committees Chairs Update
	 Strategic Goals Timeline and Tracking Tool                   pgs. 17-31

	ADP444C.tmp
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5

	ADPB5CC.tmp
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21

	ADP6708.tmp
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21

	ADP47ED.tmp
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12




