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	emp1: Mngmt team engagement & retention
	emp2: Board: board mtg attendance +intros
	emp3: Staff retention 
	cust1: Client participation & retention
	cust2: High Client Satisfaction on assessments 
	cust3: (Future) Feedback thru VOIP & Database
	share1: Retention & increases by funding partners 
	share2: Continued engagement by volunteers
	share3: Referrals by funders  
	cv/b: Integrity & TransparencyWe are accountable for the highest standards of behavior and will act with integrity, fairness and openness in all our dealings.Respect & DignityWe treat everyone as a worthy individual whose experience, point of view and defining factors are acknowledged, accepted and valued.AccountabilityWe are committed to using our resources efficiently, achieving measurable results and readily communicating with employees, the community, clients, supporters and partners.Diversity and Cultural AwarenessWe are committed to embracing diversity, cultural awareness and non-discrimination. This promise is made to ensure that the message of acceptance and tolerance is expressed in everything we say and do.  Commitment to ExcellenceWe are committed to providing the highest standards of service and conducting business with integrity and fiduciary responsibility.Collaboration and TeamworkWe embrace the power of working together for a common purpose and greater good.
	act1: Strong & dedicated team 
	act2: Engaged & Effective board
	act3: Long-term funding partners
	act4: Financial cushion 
	act5: Strong reputation
	p/x: * Foundations* CSC 
	bhag: Re-inventing HUF through 2Gen approach 
	t-fd: Year Ending
	target-fd: $7.1M
	t-rev: Funding
	target-rev: $4M
	t-pro: Expenses
	target-pro: $7.0
	t-mc: Net Income
	target-mc: $50-$100K
	sand: Expert 2-Gen agency in SoFla 
	kt/c1: Sr. Leadership Team Transitions
	kt/c2: 2-Gen implemented across agency with partners for deeper services
	kt/c3: Develop a performance management system / Programs 
	kt/c4: Infrastructure (Ops, tech, HR, processes) & Facilities 
	kt/c5: Grow Public Policy & Advocacy Work 
	bpkpi: * Execute Transition plan * Expansion of 2Gen throughout agency   *Infrastructure scaled to serve the work *Launch of database system * Robust PP&A infrastructure, coalitions & relationships 
	bp: 1. Successful children 2. Strong families3. Civically-engaged  individuals4. More Inclusive & equitable community
	g-ye: Year Ending
	goals-ye: $6.0M
	g-rev: Funding
	goals-rev: $1.4M
	g-pro: Expenses
	goals-pro: $6.0M
	g-mc: Net Income
	goals-mc: $65K ($50K stretch)
	g-gm: Partnerships
	goals-gm: NA
	g-cash: Reserves
	goals-cash: $525,000
	ki1: Transition: Right People in Right Seats Doing the Right Things 
	ki2: Expand 2Gen approach to all HUF schools, FSP & U4K
	ki3: Program offerings (what) & program delivery (how) during Covid-19
	ki4: Ops, HR & Tech plans & Implementation 
	ki5: State of Hispanics & Immigrants Research Study 
	c# pg1-1: Critical #: Operations
	c#peo(b/s)pg1-1: $65K net income 
	c#peo(b/s)pg1-2: $17K net income
	c#peo(b/s)pg1-3: $0.00K net income 
	c# pg1-2: Critical #: Programs/Services
	c#pro(p/l)pg1-1: 95%  outcomes 
	c#pro(p/l)pg1-2: 90% outcomes 
	c#pro(p/l)pg1-3: 75% 
	str1: Excellent reputation 
	str2: Excellent team & team collaboration 
	str3: Innovative & Calculated risk-takers 
	wea1: Ops infrastructure not robust enough for size of organization (finance, facilities, HR, technology)
	wea2: Regularly & systematically capturing needs/voice of clients & using data to drive decisions
	wea3: Growing government & unrestricted funding (corporations/individuals) 
	strat 1p your name: Josie Bacallao
	strat 1p date: April 2021 
	m/b1: 75% of grants approved (Covid-19)
	m/b2: 80% of corporate renewals (Covid-19) 
	m/b3: 10 new annual prospects 
	sell1: 25% of 490 students (Covid-19) 
	sell2: Registered 2Gen/CWF clients 
	sell3: Registered & paying Citizenship clients 
	rk1: Ability to maximize contracts & bill on time 
	rk2: No fees (no late payments)
	rk3: Reduce indirect costs by .02% ($80-100K)
	a-qtr: Year Ending
	act-qtr: $5.5M
	a-rev: Funding
	act-rev: $1.M
	a-pro: Expenses
	act-pro: $5.5M
	a-mc: Net Income
	act-mc: $10K
	a-gm: Partnerships
	act-gm: Higher Ed 
	a-cash: Reserves
	act-cash: $25K for 2021 ($535K total)
	qp1: Secure scheduled grant proposals
	who1: SVP
	qp2: Grow Finance Dept Capacity
	who2: CFO
	qp3: Expand 2Gen approach in U4T, U4K & FSP
	who3: Prog Dir
	qp4: Meet quarterly fundraising targets
	who4: DD
	qp5:  Meet client enrollment & retention goals
	who5: Prog Dir
	c# pg2-1: Critical #: Operations
	c#peo(b/s)pg2col1-1: Exceed monthly budget profit goals by 5%
	c#peo(b/s)pg2col1-2: Meet monthly profit goals 
	c#peo(b/s)pg2col1-3: Miss monthly profit goals 
	c# pg2-2: Critical #: Programs/Services
	c#pro(p/l)pg2col1-1: Exceed monthly outcomes & income goals by  5%
	c#pro(p/l)pg2col1-2: Meet monthly outcomes & income goals
	c#pro(p/l)pg2col1-3: Miss monthly outcomes & income goals 
	deadline:  Q2
	mt/c#: Exceed U4T participation to 50% (budget goal is 25% )  
	tn: 50's Sock Hop   
	scoredes: * Impact measures per program * Funding budgeted vs secured* Cash Flow - monthly * Maximize program revenues (at 75%) * Savings - 25K per year *Retain unrestricted revenue at 2020 levels * Secure sufficient funding to cover all indirect/admin expenses 
	celeb: In-person (parking lot) or Drive-Through Lunch at HUF -- Play: Rock Around the Clock Sock Hop dress-up Day (in person in parking lot or drive through) Event will be MC's by folks wearing 50-style outfits 
	rew: Bring food truck with 50's Diner food and serve the whole HUF team 
	yourkpi1: Meet all our program outcomes / Felipe Pinzon 
	goal1: Q2
	yourkpi2: Meet our financial targets /Virginia Cielo 
	goal2: Q2 
	yourkpi3: Meet our grant goals/Pamela Thomas & Fundraising goals/Shani Wilson 
	goal3: Q2
	yqp1: Talent Management: Transitions 
	due1:  Q2
	yqp2: Client outreach & recruitment  
	due2:  Q2
	yqp3: Complete & Implement updated Reopening Plan
	due3: Q2
	yqp4: Successfully plan & install new VOIP phone system 
	due4: Q2
	yqp5: Financial & cash flow analysis and action plan   
	due5: Q2
	c# pg2-3: Critical #: Operations
	c#peo(b/s)pg2col3-1: Exceed quarterly profit goals by 5%
	c#peo(b/s)pg2col3-2: Meet quarterly profit goals 
	c#peo(b/s)pg2col3-3: Miss quarterly profit goals 
	c# pg2-4: Critical #: Programs/Services
	c#pro(p/l)pg2col3-1: Exceed monthly outcome/income goals by 5%
	c#pro(p/l)pg2col3-2: Meet monthly outcome/income goals
	c#pro(p/l)pg2col3-3: Miss monthly outcome/income goals 
	trd1: Clients/Community/nation in health crisis 
	trd2: Clients/Community/nation in economic crisis 
	trd3: Country in social crisis / racial equity movement 
	trd4: Political crisis/ challenges to democracy  
	trd5:  Need for increased basic assistance (food, housing, health)
	trd6:  Shifting funding priorities: essential services/racial equity initiatives 
	purp: Empowering immigrants and others to become self-sufficient, productive and civically engaged.
	(what): (What)
	strat 1p org name: Hispanic Unity of Florida (HUF) Apr 2021
	headline: goals (1 year): GOALS (1 YR.)
	live values, purposes, bhag: To Live Values, Purposes, BHAG®
	headline: profit per x: Resource Drivers
	headline: bhag: BHAG®
	headline: brand promise kpi: 3-5 Year Outcome Indicators
	headline: brand promises: Brand Promise
	headline: key initiatives: Key Initiatives
	strengths/core competencies: Strengths/Core Competencies
	headline: key thrusts/cap: Key Thrusts/Capabilities
	headline: sandbox: Sandbox
	people (rep drivers): People (Reputation Drivers)
	people - employees: Staff/Board
	people - customers: Clients 
	people - shareholders: Funders/Volunteers
	process (prod drivers): Process (Productivity Drivers)
	process - make/buy: Funding
	process - sell: Programs
	process - record keeping: Operations
	headline: core values/beliefs: CORE VALUES/BELIEFS
	(should/shouldn't): (Should/Shouldn't)
	(why): (Why)
	headline: targets (3-5 years): TARGETS (3-5 YRS.)
	(where): (Where)
	headline: actions (quarter): ACTIONS
	(how): (How)
	headline: purpose: PURPOSE
	headline: theme: THEME
	(qtr/annual): (Qtr./Annual)
	headline: your accountability: YOUR ACCOUNTABILITY
	(who/when): (Who/When)
	headline: actions: Actions
	headline: rocks: Rocks
	headline: theme name: Theme Name
	headline: scoreboard design: Scoreboard Design
	headline: celebration: Celebration
	headline: reward: Reward
	weaknesses: Weaknesses
	trends: Trends
	t-a/r: Partnerships
	target-a/r: NA
	t-id: Reserves
	target-id: $1,000,000


